
E 
EGO KILLS EMPATHY

Leaders can be their own worst enemies. 
It’s not about you. Start developing 

awareness for your people and 
your customers for better 

clarity and vision. 

M 
MAP YOUR PRESENT STATE

Where is your business today? 
Take stock of the unvarnished truth. 
There is no judgement or emotional 

attachment – just a “State of the State.” 
You can’t move forward without 

knowing where you are. 

P 
PLAN YOUR FUTURE STATE

What is possible? 
For your company, your customers, 

your people, and for you as a leader? 
Embrace the joy of possibility and

 paint a picture of what 
could be. 

A 
ASSESS THE GAP

You know where you are and you know 
where you want to be. What gaps 
or chasms need to be crossed to 
reach the future vision? Which 

gaps are priorities? 

T 
TEST NEW APPROACHES

Brainstorm ideas 
(strategies and tactics) to close the 
gaps between present and future. 
Document the process and results. 

Test – Learn – Test – Learn.  

H 
HONE YOUR APPROACH

Be open to learning from testing 
strategies and tactics. Implement 

changes and brainstorm new ideas to 
build on what is working. 

Trust in the process.

Y 
YIELD TO THE MARKET

Don’t fall in love with any ideas.  
Your customer has the final say. 

Meet your customers where 
they are and how they want to 

be delighted.  

The Sixense Empathy Model
TM

 
Empowering leaders to act on the results that drive success. 

Looking to scale faster? Strengthen focus? Inspire your people to deliver more? You are going to need EMPATHY.

Empathy in business drives sales. Every purchase is an emotional one. If your people can connect more deeply with 

customers, selling becomes easier and growth accelerates. The EMPATHY model helps you lead your people to 

greater heights.
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Let’s Start Your Journey. 
Email parissa@sixensestrategy.com to set up a one-on-one consultation call.

SIXENSESTRATEGY.COM


